Northouse: Leadership 5e


Chapter 5 – Situational Approach
Remland, M. (1981).  Developing leadership skills in nonverbal communication: A situational perspective.  Journal of Business Communication, 18 (3), 17-29.

This is a good, older paper that explores the nonverbal dimensions of leadership behavior.  

Abstract:  This paper addresses the importance of developing leadership skills in the encoding and decoding of nonverbal messages.  It takes the position that impressions formed in superior-subordinate relationships are often determined by the nonverbal communication that occurs in face-to-face meetings.  Based on social exchange principles, a situational view of considerate leadership behavior is developed where a superior attempts to make an interaction less costly and aversive to subordinates by adapting to them nonverbally.  A taxonomy of nonverbal displays of status, consisting of kinesic, proxemic, and temporal norms, is presented, which shows how supervisors often abuse the physical presence, personal territory, and time of the their employees.  It is suggested that superiors become more aware of the significant nonverbal messages.
Discussion Questions:

1. How is leadership an “exchange of behavior”?

2. What is socially exchanged by leaders and followers in the Situational Leadership Model?

3. What comprises considerate face to face leader behavior?

4. Based on exchange principles, how can a superior reduce status discrepancies with subordinates at each of the four developmental levels?  At which level would a subordinate’s esteem costs be highest?

5. What is a symmetrical relationship according to Goffman?

6. Have kinesic norms indicating status changed in the twenty years since this paper was published?

7. How can non-verbal behaviors by leaders result in a loss of upward communication in an organization?  Do you have any experience with this?

8. When is it appropriate for a manager to increase nonverbal displays of status?

9. How can a person increase his/her ability to encode and decode nonverbal messages?

