Northouse: Leadership 5e


Chapter 5 – Situational Approach

Goodson, J. R., McGee, G. W. and Cashman, J. F. (1988).  Situational Leadership Theory: A test of leadership prescriptions.  Group Organization Management, 14 (4), 446-461.

Abstract: The purpose of this study was to test the prescriptions for effective leadership as specified in Hersey and Blanchard’s (1969, 1982, 1988) Situational Leadership Theory (SLT). The interactions between leader behavior (initiating structure and consideration) and follower readiness hypothesized by the SLT was not supported.  In addition, no support was found for Hersey and Blanchard’s (1988) most recent predictions regarding the Best, Second Best, Third Best, and Worst leaderships styles for given readiness levels.  In fact, the findings were more consistent with results obtained in traditional leadership research.  Implications for use in management training are discussed.

Discussion Questions in

1. How was employee competence measured in this study?

2. How was employee readiness measured in this study?

3. Table 1 shows correlations between three predictor variables (structure, consideration, and readiness) and five criteria of employee satisfaction.  In brief, a correlation is a relationship between two sets of scores represented by the symbol R.  If there is a strong relationship between the two scores, then R will approach plus or minus 1.  An R value of zero indicates there is no correlation at all between scores.  If the R score is negative, then there is an inverse relationship between scores (i.e. a high score on variable A is associated with a low score on variable B).  In Table 1 all correlations are significant at the p>.05 level.  Which predictor variables are most strongly (closest to 1) correlated with the five employee satisfaction variables? 

4. Print out Table 3, trim and tape the sheets together so they can be seen as a whole.  In the discussion section, “SLT Prescribed Matches by Readiness Level”:

· In the low readiness group, which leadership style has the highest overall employee satisfactions levels, and lowest role ambiguity?  How does this fit with the SLT model?

· For which readiness level is delegating predicted to be the best leadership style?  Do the findings of the study support this prediction?  

5. In the conclusion, the authors state that “no absolute standard of readiness or maturity exists”. If you were to devise a scale that measures readiness, what personality, skill or situational factors would you include?

6. If you were a Human Resources Director of a large company, how could you utilize the results of this study for manager training?  

