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Chapter 4 – Style Approach

Zimmermann, P., Wit, A., and Gill, R. (2008).  The relative importance of leadership behaviors in virtual and face-to-face communication settings.  Leadership, 4(3), 321- 337.

Abstract: How does the degree of virtualness in team members’ daily work affect the perceived importance of various leadership behaviours in virtual and face-to-face communication settings? A survey of 419 technical engineers working as members of teams at Shell Global Solutions International suggests that, with a few exceptions, most task-oriented as well as relationship-oriented leadership behaviours are considered to be more important in virtual settings than in face-to-face settings. The relative importance of many leadership behaviours increases the higher the degree of virtualness in team members’ daily work. Team members working at a very high level of virtualness, however, consider some task-and-relationship oriented leadership behaviours about equally important in virtual as in face-to-face settings. The applied implications are discussed as well as theoretical questions that need to be answered in future research.

Discussion Questions:

1. How do the authors define virtual settings?

2. In theory, leadership and management behaviors differ but in practice there seems to be overlap.  Why?

3. What are the characteristics of the teams in the sample (size, skills, etc.)?

4. Most of the employees surveyed work under hybrid conditions.  What’s the average percentage of virtual work among team members?  What’s the range of virtualness?

5. 30 different leader behaviors are grouped into 3 categories.  Do you agree with how the authors conceptualize task, relational and combination behaviors?

6. Which leader behaviors do you think are more difficult to enact in a virtual context (e.g. monitoring task progress)?

7. Which leader behaviors do employees deem more important in virtual settings than face-to-face settings?

8. In which situations is face-to-face communication preferred, either by leaders or employees?

9. How might studying different functional groups yield different results? 
