Northouse: Leadership 5e


Chapter 4 – Style Approach

Madlock, P. E. (2008).  The link between leadership style, communicator competence, and employee satisfaction.  Journal of Business Communication, 45 (1), 61-78.

Abstract: The current study examined the influence of supervisor communicator competence and leadership style on employee job and communication satisfaction. Participants were 220 individuals (116 men and 104 women) working full-time for a variety of companies in the Midwest. The findings indicated a strong relationship between supervisors’ communicator competence and their task and relational leadership styles, with supervisor communicator competence being a stronger predictor of employee job and communication satisfaction. More specifically, the findings indicated that supervisor communicator competence

accounted for 68% of the variance in subordinate communication satisfaction and nearly 18% of the variance in subordinate job satisfaction. More important, these findings provide an association between communication, leadership, and employee job and communication satisfaction.

Discussion Questions:

1. As you read this article, underline the three ways this study extends research of leadership style and communicator competence, and employee job and communication satisfaction (p. 62).

2. Why are there so many definitions of communication competence (pp. 62-63)?

3. Briefly define each of the five variables under study.  

4. In the “Leadership” section, what gaps in the research is this study aiming to fill (p. 64)?

5. Were all four hypotheses supported?  In each hypothesis which are predictor variables?  Criterion variables?

6. In your own words, what were the results of research questions 1a and 1b?

7. What were the results of the post hoc analysis?

8. Which leadership style has the greatest influence on subordinate outcomes?

9. Briefly state the five findings in one sentence each.

10. Looking back at Hypothesis 3, if you were to predict the direction of the relationship between these variables, what would you predict?  For example, what effect would high-task style supervisors have on employee job satisfaction?  On employee communication satisfaction?  Is there a linear relationship between variables? Under what conditions would your hypothesis be valid?  What exceptions might there be?

11. If you were a Human Resources director of a large company, how could you utilize the results of this study?
