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Chapter 3 – Skills Approach

Martin, M. J., Aupperle, K. E., and Chen, R. (1996).  Strategic leadership and skill usage by academic presidents.  The Journal of Leadership Studies, 3(1), 139-150.

Abstract: The literature has emphasized the significance of conceptual skills as strategic leaders engage in strategic planning. This paper has identified that academic presidents of large to moderate public four-year collegiate institutions rank interpersonal skills beyond conceptual skills while fulfilling their presidential duties that primarily involves the strategic management of the institution.

Discussion Questions:
1. How are the responsibilities of college presidents and business CEOs similar and different?

2. What size sample was analyzed in this paper?

3. How is conceptual skill related to strategic leadership?  Are they the same thing?

4. What patterns emerge from the survey results?

5. Do you agree with the analysis given on page 145 for the high ranking of interpersonal skills?  What other explanations can you offer for this result?

6. How did the presidents report developing their skill sets?

7. How does organizational structure affect the relative importance of the three leadership skills?

8. Which is easier to change: An organization’s overall strategy or its structure?  How might organizational structure limit the implementation of a strategy, or underutilize a president’s skill set?

9. What role do various stakeholders have in shaping a university’s mission or vision?  How much of the vision is (or should be) generated by the president?  By the board of trustees?  The community at large?  The faculty?  Staff?  Students?

10. On page 148 the authors describe major environmental changes for universities, many of which have come about.  How do these changes affect the relative importance of the three major skills?

11. What strategic leadership decisions are facing your university?  How are they being communicated to students?

12. What follow-up studies would you suggest based on these data?  What would you want to learn about the Three Skill Model?

