Northouse: Leadership 5e


Chapter 2 – Trait Approach

Theoharis, G. (2008).  Woven in deeply: Identity and leadership of urban social justice principals. Education and Urban Society 2008, 41: 3-24.

Abstract: This article comes from an investigation into the identities and leadership

traits of seven urban school principals committed to social justice across elementary,

middle, and high school levels. These administrators believed that enacting social justice for marginalized students was instrumental in their desire to become school leaders and central to their practice. A qualitative approach combined with principles of autoethnography has guided the research methods. Findings include varied personal experiences that sound

their call to leadership and three common leadership traits. These traits are arrogant humility, passionate leadership, and a tenacious commitment to social justice. The article concludes with a metaphor explaining these leaders and their connection with their social justice work.

Discussion Questions:

1. What is leadership for social justice?

2. Describe the author’s research method.  What are some benefits of using autoethnography?  Limitations?

3. How does Theoharis define leadership traits?  

4. Among the seven principals profiled, what are the common leadership traits that contribute to their social justice work?  How do they differ from the “Big 5” personality factors described in our textbook?

5. How well does the t-shirt metaphor support Theoharis’ definition of leadership traits?  Northouse’s definition of traits?

6. What insights from this article can be applied to other work contexts?  

