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Chapter 2 – Trait Approach

Drodge, E. N. and Murphy, S. A. (2002).  Interrogating emotions in police leadership.  Human Resource Development Review 2002, 1, 420-438.
Abstract: Theoretical discourse about leadership was traditionally conceived as a

rational process of social action emanating from a leader whose traits were deemed largely responsible for the success or failure of the organization. The role of emotions in leadership, when they were discussed at all, tended to be viewed either negatively as irrational dimensions of mind interfering with the rational business of leading or as a discrete psychological category subsumed within emotional intelligence. In this article,

the authors conceptualize emotions holistically as an embodied phenomenon

that mediates the social process of leadership. They discuss police leadership as a specific organizational context that shapes and constrains emotional expression and suggest ways that emotional intelligence might be construed to aid police leadership development.

Discussion Questions:

1. How do the authors define leadership?

2. What is the emotional labor of police officers?

3. What is emotional contagion?  Have you ever experienced emotional contagion at work or school?

4. How does the community policing model involve emotional intelligence?

5. What is the difference between coaching and mentoring?

6. What aspects of emotional intelligence in police work may apply to other professions?

