Chapter 3 – Skills Approach

Discussion Questions

1. How does the author define LFEs?   What component(s) of the Mumford Skills Model most closely correspond(s) with this construct?
2. How do the life-span approach and the life-stories approach understand what constitutes a “formative experience”?
3. What is a crucible experience?  Can you give an example from your own life, or the life of someone you know well?
4. What role do uncertainty and stress play in developing leadership skills?
5. What are trigger events?  What may account for a delayed trigger effect in identifying formative experiences?
6. In your own words describe grounded theory methodology.
7. Explain the author’s three steps of data collection.  What does each step contribute to our knowledge of LFEs?
8. At what age did most participants in this study report having formative experiences?  How might this show a recency bias?
9. Participants reported equal amounts of positive and negative formative experiences.  How do you explain this?
10. “Leadership development participants are on a journey guided by self-improvement – or perhaps on a pathway to becoming extraordinary (Morgan et al., 2005).”  In what ways do you think the developmental stories of aspiring leaders may differ from the developmental stories of other people?
11. What environmental influences in the next two decades do you think will affect the leadership skills of young people today?  
12. What is the relationship between emotional intelligence and inner reflective processes? 
13. How do Janson’s findings support (or not support) the Mumford Skills Model?
14. What are the implications of this research for leadership development programs?
15. What questions do you have after reading this study? 

