Chapter 3 – Skills Approach
Internet Activities

Internet #1 – Class Blog (A, I, H)

In your class blog or chat room, pose some of the discussion questions provided elsewhere in this resource to explore topics in this chapter. Some additional questions are suggested here:
· How are skills related to age?  Which skills might improve with age?  Decline?

· How can career experiences contribute to the development of individual attributes such as general cognitive ability, crystallized cognitive ability, motivation and personality?

· Both the skills models are based on interpersonal (face to face) communication.  In a virtual team or virtual classroom, which skills do you think become more or less important?  Why?
Internet #2 – The Five Ls (A, I, H, L)
Have students look up “Leadership Skills: Qualities of a Great Leader”, on YouTube.  The speaker is a British rock musician.  Ask:  (a) According to the musician what is the essential task of leadership?  (b) What are the five L “qualities”?  (c) Would you consider these “qualities” to be individual attributes, personal competencies or something else?  (d) How might these qualities be expressed by people in the music industry?  (e) How might they be expressed by leaders in your field of study?  Ask students to create a learning plan for someone who wants to develop these five qualities over the next year.
Internet #3 – Grunt Work (A, I, H, C, L)
In the 1990s, Mumford and his colleagues conducted a study of 1,800 Army officers to identify the leadership factors that lead to exemplary job performance.  This research led to the development of the skills model in our textbook.  Have students go online to http://www.gruntsmilitary.com/rank4.shtml.   Tell them to look at the insignias and related information for the six grade levels from second lieutenant to colonel.  How large is a platoon?  How large is a company-sized unit?  How large is a battalion-sized unit?  How large is a brigade-sized unit?  Are the same leadership skills needed at each level of command?  Have students return to the home page and under the section called “A Word of Advice” click on, “View all past articles”.   Have them read, “The Top 5 Ways to Deal with Drill Sergeants” by Michael Volkin.  Why does the Army not want its recruits to be leaders or followers? What seems to be the function of the drill sergeant?  What skills or attributes does the Army attempt to build in its recruits?  Which of these skills or attributes would translate well into other types of work and leadership?  Which seem to be appropriate mainly for the military?  
