
Tool 3.1 Organizational Learning Readiness Worksheet

To what extent is each of these principles characteristic of your organization? Check the
number that best represents what you observe in your organization.

1 = Not at all; never see it
2 = Partly characteristic; occasionally see evidence
3 = Strongly characteristic; evidence all around us

Principle 1 2 3

1. We integrate and align our organization’s mission, people, processes,
resources, structures, and culture.

2. Each of our organization’s activities is an element of a process that is
continuously improved through knowledge enhancement.

3. We don’t rely on quick fixes to our performance deficits.

4. Learning is continuous over the long term in order to achieve
meaningful results.

5. Learning is leveraged so that relatively small interventions result in
long-term major changes for the organization.

6. Each of our employees and volunteers is responsible for the system in
which he or she works.

7. The collective learning of all employees and volunteers is an essential
aspect of capacity building.

that is consistent with this principle?” “What can we do to make this
principle part of our culture?” Discuss their answers. Return to these
questions periodically with the same group to assess progress.
The implication of holding these beliefs is that learning alliances

must be formed with supervisors; among the various departments,
programs, and units in your organization; and with your clients and
partner organizations. Over time, effective learning alliances will
result in accumulated knowledge. The accumulated knowledge of
an organization is one of its most valuable assets. This knowledge
is as important to a nonprofit as its property; donations; funding
sources; products and services; and the loyalty of employees,
volunteers, and clients.
Another tool you can use to assess the status of your learning

culture is the Organizational Learning Self-Audit (Tool 3.2). How do
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