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Reading and Discussion Questions – Chapter 6
End-of-Chapter Questions in The Group in Society
1. Is group leadership an innate talent, or can it be learned? What experiences in groups lead you to agree or disagree with the research on leadership presented in this chapter?

2. Thinking of a small group to which you belong, draw a diagram of the key roles and relationships among members, similar to the one shown in Figure 6.2. What are the consequences for members playing these particular roles?

Additional Questions
1. What does the opening story of the Seattle Storm tell us about leadership and teamwork?  

· How important is a leader for a sports team?  

· What do the choices made by the Seattle Storm players say about how leaders can empower teams?  

· Do these lessons apply to other kinds of groups and teams?

2. What does “teamwork” mean to you?  How is it different from just working together as a group?  Why do you think this concept is important to people who study and/or lead groups and organizations? 

3.  What makes a good leader?  Think of some examples of people who you think are good leaders.  What makes them effective?

· What are the strengths and weaknesses of different leadership styles?

· When would a transformational leader be important for a small group?

· When would a democratic leader be better? 

· What can groups do to promote democratic leadership?

4.  Is leadership an innate characteristic? Or, can it be learned? Do you agree or disagree with the material on this topic presented in Chapter 6?
5. Describe the instances when you have served as a leader. What did you learn from these experiences?
6. How well do the “deep roles” described in the textbook fit with your experience of groups?  Do you find yourself playing any of these roles in groups?
7. Think of a time when you’ve seen role confusion or role collision in a group.  Why did it happen?  How do you think groups can avoid, or respond to, role collision and role confusion?

