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Reading and Discussion Questions – Chapter 5
End-of-Chapter Questions in The Group in Society
1. Compare your experience working in a small group to your experience working in a similar but larger one. What are some benefits and impediments of each?

2. When you think about group “diversity,” what member characteristics come to mind? What kinds of group diversity have you previously encountered or have yet to experience? How can diversity contribute to group creativity, and what does it mean for a group or organization to “embrace” diversity?

Additional Questions
1. What do you think is the best size for a task-force type of group? Why?  

· If you had to assemble a group to plan for a big fund-raising event for your student organization, how many people would you want to be part of your group? What skills would they need to have?  

· How would your answers to these questions be different if your group was trying to figure out how to encourage high school students to be more civically engaged?  

· Would your answers change if your group was performing some other task?  What does this tell you about the nature of task forces?

2. How important is diversity for successful group work?

· In your own experience, when have you found that it was helpful and important to have diverse group members?  

· What are the challenges of having people from different backgrounds and perspectives in a group?

· How should groups go about managing conflict in diverse groups?

3. When is brainstorming useful? Think back to experiences you’ve had using brainstorming techniques.  What makes brainstorming more or less successful?   

4. What do you think of the suggestions Salazar offers for how groups can stimulate dynamism and creativity? (see p. 87-88)  
· Inventory group features

· Incorporate perturbation to group system

· Amplify and extend use of the new feature 

5. What would this look like in your work group for this class?  What challenges should groups be prepared for if they choose to follow this process?

