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Reading and Discussion Questions – Chapter 4
End-of-Chapter Questions in The Group in Society
1. Thinking about your experience working in small groups, have you ever experienced something like groupthink? If so, what could your group have done to avoid this unfortunate outcome?
2. Think of a time when you had to make a decision in a group. Reflecting on the decision rules and methods described in this chapter, what procedure did your group employ? What were the strengths and limitations of this particular method? Would the group outcome have been different—for better or worse—with an alternative procedure?

Additional Questions
1. Does computer-mediated discussion have any advantages over face to face meetings? When would it be good for groups to use new technology to communicate with each other? What kind of technology is good to use? Why? When is face to face meeting better? 

2. Why do group communication scholars note that structuring the discussion can lead to better quality decisions?  Do you agree?  

· Of the procedures discussed in the chapter (Roberts’ Rules, consensus, dialectics, devils’ advocacy, nominal group technique, etc.), which ones seem most useful to you? Why?

· Have you used any of these?  If so, what was your experience like?  If not, do you think that using a standardized procedure would change the outcome of your decision?  Why or why not?

· What kinds of outside factors could influence the kind of decision-making procedure that a group might use?

3. What decision rule does your family typically use?  What about your group of friends or work groups you have been part of? Why do you think different groups might use different decision rules? 

4. What are the strengths and weaknesses of different decision rules?  When would it be advantageous to use something other than majority rule?

5. Organizations often use Robert’s Rules to guide the flow of their meetings. To what campus organizations to you belong? What has been your experience using Robert’s Rules during organization meetings? Assess the strengths and limitations of this method of structuring group discussion.

6. The use of simple majority rule is a popular method of group decision-making. Think of a time when you had to cast a vote—during an election, during a group vote on an issue, etc. Reflecting upon the methods described in Chapter 4, what procedure did your group employ? What were the strengths and limitations of this particular method? How would the group outcome have been different?

