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Reading and Discussion Questions – Chapter 2
End-of-Chapter Questions in The Group in Society
1. There are specific archetypical groups in any given society. Where do you see archetypical groups functioning in your own social world? What other archetypes might you identify at work, on campus, or in the larger community?
2. Using the embedded system theoretical framework as a template, try drawing the connections to and from any single group “outcome,” such as the quality of a group’s decision or the level of member satisfaction the group produces. Trace possible connections among social structures to the local context to group inputs and process variables.

Additional Questions
1. Apply the basic input-process-output theoretical framework to a group to which you belong. How can you use this framework to understand what is occurring in this group?

2. Look at the list of groups Table 2.1. To what groups do you belong? Use the guiding framework displayed in the table to understand how those groups function. How does this typology inform your understanding of communication in these groups?

3. Discuss your group project for this class using the systems perspective model (figure 2.1).  

· What is an example of an input (assignment prompt, group member attitudes, etc.)?  

· What is an example of a process your group might use?  

· How could a process (like a conflict in your group, the way your group makes decisions, how you divide the work, etc.) influence the output? 

· How could this process influence your input?

· How could feedback from the professor (grade, comments on your midterm project, etc.) influence your future work together? 

4. The bona fide groups perspective reminds us that groups are embedded in a social context and that group members are part of many different groups.  What different groups are you part of?  How do these memberships influence the way that you might be able to participate in your group work for this class?

5. Structuration theory tells us that people are guided by social structural forces such as laws, social norms, power structures, and cultural understandings of appropriate behavior.  But, people make choices about when and how to follow these norms, and our everyday behavior serves to challenge, reinforce, and even create these structural forces. Think about some examples of social structures that could shape how you work in a small group for this class. For example,  

· How should group members talk and listen to each other?  

· What is the best way to make a decision?  

· How should groups manage conflict?

· Do you need a leader?  If so, who should it be?  How should that person act?

· How can your answers to these questions show that groups are enabled by social structure?  How can these same structures be constraining?

6. Use the Embedded Systems Theoretical Framework (Figure 2.2) to discuss the group work that you will be doing for this class.  What does this framework help you see that isn’t obvious using the Systems Perspective Model?

7. Do you agree that it is useful to think about groups in terms of different “archetypes?” How do these archetypes help explain and/or shape group members’ understandings of who they are and what they should do? 
· What difference does it make whether you think of your group as a “team” or a “family”?  
· What is good leadership like in a family?  What about in a sports team?

· How committed are family members to each other?  How committed are team mates?

· What happens when one team member’s performance is consistently low?  What is the right action for a leader to take?  Is this different in a family?

