Papa: Technology Leadership for School Improvement


Case Study 6.2

Technology Integration With Limited Funds
At the end of the first cycle of activity, you find that some of the teachers have been inspired by their first activities and are interested in further developing the integration of technology into their teaching and the curriculum. As they prepare for the second cycle, they find that the technologies they want to use to support their students’ learning are not available. They come to you asking if they can be purchased.

Discussion: Based on your understanding of a community of practice, what is your role in this decision? How will you reconcile your role as a member of the community of practice with that of budget administrator?

Activity: As the new technologies are being discussed and tried out, what will the community need to look for to know whether or not it is getting the best possible technology for the intended goal? Outline what steps you require to demonstrate how the intended benefit negates the cost.

