Papa: Technology Leadership for School Improvement


Case Study 5.2

Self-Reflection and Professional Development
By identifying how adults learn, administrators are better able to arrange approaches to meet the learning styles of those they lead and arrange for professional development in their respective school settings. This insight will serve us well when we are seeking buy in for new multimedia applications that will improve management aspects of the workplace and especially student success for all. Focus on a professional development situation in which you were a learner: a situation in which you were asked to learn a new concept. What was the concept? What was the setting in which you were to learn?

Discussion: In a group, discuss how you as the learner would respond to the following questions.
· How key was attention to the learning and the act of learning?

· What optimized your attention?

· What maintained your attention?

· What role did peer or personal motivation play?

· How much control as the learner did you have? Was it enough?

· How much did interest or need affect (your) learning?

Activity: Now plan a professional development activity by focusing on the following issues.
· How key is maintaining the attention of the learner in the act of learning?

· What would you do to optimize attention?

· What would you do to maintain attention?

· What role does peer or personal motivation play?

· How much control for the learner do you think is necessary?

· How much does interest or need of the learner affect your training?

