Papa: Technology Leadership for School Improvement


Case Study 4.1
Developing Student Information Systems
In your role as academic curriculum director at a school district’s sole high school, you’ve been appointed to a district committee to select or develop a new student information system for the district. The existing system was developed internally with consultation from a small consulting firm that has ceased operations. The district chief information officer (CIO) insists she can continue maintaining and developing the current system, which lacks a portal for teachers and parents, which has only 10 reports that are run once each semester, and which runs on Windows XP installed on a computer in her office. She insists new systems are not worth the money, but she has not provided information on costs and capabilities of systems available from vendors.

Discussion: What five questions would you put to the district CIO at the first meeting of the SIS committee? Explain why you have selected each of these questions in terms of their importance.

Activity: Based on the questions developed in the discussion, the committee decided you should prepare a list of options for the district in terms of the purchase of a new SIS. How would you approach this task? Outline your steps and the resources (especially online resources) you would draw upon. How would you present your report to the committee? 

Why? (Note: Do not do a report; just describe the process.)

