Papa: Technology Leadership for School Improvement


Case Study 2.2

Efficacy of Online Education
You are a superintendent of a growing district with 60,000+ students that is facing large budget cuts due to declining state support. You are being forced to cut teachers in addition to making cuts in all other aspects of the curriculum, textbooks, and so forth. In order to maintain advanced college placement classes, you want your principals to consider offering online education across all grade levels. As part of your discussion you want to emphasize that holding true to the standards of the profession for students, teachers, and administrators undergirds the considerations required by the ethical administrator.
Discussion: Consider the “how to” question in thinking about ranking ISLLC 2008 based on improving student achievement, based on developing a technology-focused school culture, or based on supporting the district’s change initiatives. Rank the NETS-A, NETS-T, and NETS-S standards. In a group, compare the lists and discuss an action plan to achieve the agreed-upon top three standards and their functions.
Activity: Using the standards (ISLLC 2008 and refreshed NETS-A/T/S), outline a plan that you will use to convince principals that online education is broader than just remedial education for K–12 students.

