Papa: Technology Leadership for School Improvement


Case Study 2.1

Strategies to Meet Technology Standards With Limited Funding
You are the superintendent of a small rural school district with two main problems: lack of funding and lack of infrastructure. 

1. The small town has extremely archaic phone/data lines and is isolated, which makes bringing fiber to your area cost prohibitive.

2. The limited funding previously available has now been eliminated due to the country’s and your state’s severe cutting of funds to schools. You do not want your principals and teachers to lose sight of the technology goals you still have for the students and learning environment of the schools.
Discussion: Discuss with your administrators a strategy or strategies to help keep your district on track while having no additional funds and keeping in mind the ISLLC 2008 and NETS-A (ISTE, 2009) standards. Possible topics to cover include cancellation of a district technology training workshop, soft capital budget being frozen, no new technology upgrades, and so forth.
Does the district have a vision in preparing students to “meet the demands of a new age”? What policies or plans have been adopted/adapted recently?
Activity: Design a district plan that meets the needs of the community and considers discussion points noted above within the setting of lack of available funds and infrastructure. Use the ISLLC 2008 and NETS-A (ISTE, 2009) standards to guide in the design of your plan.
