Papa: Technology Leadership for School Improvement


Case Study 10.2

Planning to Safeguard Student Access
You have recently been hired as the principal of a middle school. The school district is a small one in a city experiencing economic difficulties. The paper mill and local metal foundry are failing and about to close their doors. In the midst of the economic decline, the school just received a $500,000 grant to implement a new technology center on the campus. In order to receive the money, you are required to submit a proposal on how part of the funds will be used to safeguard the students’ use of the computers.

Discussion: Discuss a plan of action for developing a safety plan to protect the students.

Activity: Outline a speech for your school board on how the plan was developed, what legal issues were considered, and how the safety plan will be implemented on the campus.
