Papa: Technology Leadership for School Improvement


Case Study 1.2
Paradoxes of Technology Leadership
The potential for technology presents both the greatest opportunity and the greatest threat to schools and their leaders. Successful principals as entrepreneurial leaders of technology will be those who decide to think and focus on how best to intersect technology with teaching and learning. Here are three paradoxes we face as technology leaders:
1. Technology can improve the interaction and dialogue between teachers and students, resulting in improved student learning, BUT it can also isolate, marginalize, and reduce effectiveness in the classroom.
2. Technology can offer its power to all students, BUT it can also segregate and deny that power.
3. Technology can assist with engaging students in meaningful learning and promote higher-level thinking, BUT it can also mirror traditional instructional pedagogy.
Discussion: Reflecting on these three paradoxes, discuss the following three questions:
1. Where do you want to go?

2. Why do you want to go there?

3. How will you know when you have arrived?
Activity: Using your opposable mind, give examples you have observed in schools for each of these three paradoxes.
