Chapter Three Educational Extension


The Role of Classroom Management

Classroom management is the process of organizing and conducting the business of the classroom relatively free of behavior problems. Classroom management is often perceived as related to the preservation of order and the maintenance of control. This view is too simplistic; classroom management means much more. Indeed, it involves the establishment and maintenance of the classroom environment so that educational goals can be accomplished.
Central to effective management is the ability to provide a positive social and physical environment conducive to the learning process. You should create an orderly, safe environment where students feel valued and comfortable, thus setting the stage for teaching and learning. You need to consider wall space, classroom furniture, and storage areas. 
Your goal should be to create an aesthetic classroom environment.  It should be enticing, with a cheerful appearance, but not cluttered. You need to decide where to place student desks, the teacher’s desk, computers, bookcases, filing cabinets, tables, and activity centers. Elementary teachers also need to designate a large area of floor space where students can gather for read-alouds, demonstrations, and class meetings. There should be no “blind” areas in the room where students can be out of view. Be sure to provide plentiful room for student movement and to keep the needs of students with handicaps in mind. Furthermore, you need to decide how to store classroom materials, including students’ personal items, textbooks, resource books, instructional materials, frequently used materials, and equipment. What materials will be accessible by students? Which areas are designated for teacher use only? 

When designing your classroom’s physical space, you need to decide what types of instructional activities students will mainly be engaged in (small group, whole class, centers, individual assignments, etc.). Arrange your classroom environment to support those activities (Crane, 2001). Remember that distractions and disruptions can often occur in high-traffic areas. These include group work areas, students’ desks, the teacher’s desk, the pencil sharpener, bookshelves, computer stations, and storage location. Separate these areas from each other as much as possible and make sure they are easily accessible.
Although not its sole component, another highly important aspect of classroom management is discipline, which perennially appears as the major concern of teachers, administrators, parents, and students. Discipline should not be viewed as being primarily concerned with punishment. Punishment involves the consequences of misbehavior, whereas discipline deals with the prevention of classroom misbehavior as well as the consequences of disruptive actions. We will focus on discipline rather than punishment because your success as a classroom teacher will depend on your adequacy in making sound decisions in both of these areas.
Classroom management experts report changes in thinking about the best way to manage classrooms. In the past, the emphasis was on creating and applying rules to control students’ behavior. The newer focus, however, is more on students’ needs for nurturing relationships and opportunities for self-regulation. The newer trend places more emphasis on guiding students to become more proficient at self-discipline and less dependent on external control. 
Elementary and middle school classrooms involve many similar management issues. At both levels, good classroom managers design the classroom environment for optimal learning, establish and maintain rules, get students to cooperate, effectively deal with problems, and use good communication strategies. Even elementary school students have behavioral, attitudinal, and social issues.  Middle school students’ problems, however, can be more longstanding and more deeply ingrained and, as such, more difficult to modify than those of younger children. Also, in middle school, students sometimes are resistant to authority, and discipline problems are frequently more severe and students potentially more unruly and even dangerous. At the same time, some older students resist authority and place greater importance on peer norms. Because most middle school students have more advanced reasoning skills than younger students, they generally demand more elaborate and logical explanation of rules and discipline. As a teacher, you will be expected to provide for all students assigned to you. When students with special-needs are assigned to be integrated into your classroom, you must ensure that there is successful integration. This may call for some modifications in your classroom management plan. You can refer to the students’ individualized education plans and visit with special education teachers to provide appropriate accommodations for students with special needs.  The key is to treat all students equitably so they feel like valued, respected members of the learning community.

Management approaches can be studied and analyzed. But you must decide on your own modus operandi with regard to managerial style.  How you respond to management problems will depend on which approach or approaches along the continuum of management strategies best fits your educational philosophy. Moreover, how you respond to student misbehavior should also be related to the cause of the misbehavior. 
Causes of Misbehavior

Classroom misbehavior can often be attributed to conditions that are not readily obvious. Therefore, if you are to deal successfully with misbehavior, you must try to identify the deeper problems that are causing the actions. That is, you must get to the root of the problems that are causing students to misbehave. A careful examination of students’ classroom behaviors, desirable as well as undesirable, can reveal that they are influenced by forces and pressures inside and outside the classroom.
Personality and Health Problems

Some student classroom problems can be attributed to immaturity and/or problems related to health. Immaturity is especially a problem with younger students who have such limited life experiences that they haven’t yet developed appropriate social skills or strategies for dealing with issues as they arise.
Older students often feel insecure about their appearance, lack of peer recognition, and lack of parental respect. Such feelings may stem from a lack of self-respect and self-control, which results in constant talking, no consideration for others, immature actions, and a lack of responsibility. These behaviors, although usually viewed as minor, when exhibited daily should be addressed at once so that their escalation into more serious problems can be averted.

More serious problems, such as cheating on tests and talking back to teachers, often can be traced back to the home environment or even to some deep, underlying causes, which may require expert assistance. Keep in mind, however, that some students go to such extreme measures to obtain attention from their parents, teachers, or classmates.

Some students present challenges to the teacher because of health problems. Allergies, poor eyesight, respiratory ailments, and poor hearing can affect classroom behavior. It is difficult to concentrate when you have trouble breathing, or seeing, or hearing. Indeed, an illness may be so severe that students are not able to exert the energy needed for classroom activities or homework exercises. It is important that you be sensitive to the health problems of students and refer those with such problems to the school nurse, principal, and/or parents so they become aware of the problem.

Once a philosophy of classroom management has been formulated and the cause of misbehavior understood, your managerial style must be implemented in such a way that it prevents problems from developing and deals with the misbehavior that does take place. This requires that you organize for the prevention of problems, as well as deal with the ongoing management of the class.
Organizing for Effective Management

Effective classroom management takes organization. Walter Doyle (1986) describes six characteristics that reflect the complexity and potential for classroom problems:

· Classrooms are multidimensional. Classrooms are the setting for many activities that must be managed and supervised. Teachers must also keep records and keep students on task and on a schedule. Students have individual needs that the teacher must take into account.

· Activities occur simultaneously. Many classroom activities occur at the same time and must be monitored.

· Things happen quickly. Events often occur rapidly in classrooms and frequently require an immediate teacher response.

· Events are often unpredictable. Even though you plan carefully and are well organized, events will occur that you never expected. These unexpected events must be addressed.

· There is little privacy. Classrooms are public places where students observe how the teacher handles unexpected events and discipline problems.

· Classrooms have histories. Students have memories of what happened earlier in their classrooms. They remember how you handled discipline problems earlier in the year, how you treated other students, which students get privileges, and whether you keep promises.

As you can see, the often crowded, complex nature of most classrooms calls for effective organizational skills.

POINTS TO PONDER
· Based upon this reading, write a 25-word definition of classroom management.
· Using your own words, please describe the causes of student misbehavior. Identify at least one other cause the authors did not mention.
· Describe one disruptive incident that could occur because of one of the six characteristics noted above.
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