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CHAPTER 15: HOW ARE TESTS USED IN ORGANIZATIONAL SETTINGS?

Learning Objectives
After completing your study of this chapter, you should be able to do the following:

· Discuss the history of employment testing in the United States during the 20th century.

· Report the strengths and weaknesses of the traditional interview and the structured interview for assessing job candidates.

· Describe the characteristics of a performance test and discuss two types of performance tests used by organizations.

· Describe the five-factor model of personality and name two tests that are based on the five-factor model.

· Discuss two types of integrity tests and describe the criticism these tests have received.

· Discuss performance appraisal instruments, give examples of three types of rating scales, and describe four types of rating errors.
